
MINUTES OF BOARD OF EDUCATION COMMITTEE-OF-THE-WHOLE MEETING   
Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  
October 7, 2022 
 
Mr. Pauling called the meeting to order at 8:02 a.m. The following Board members were present for all or part of the 
meeting: 
 
Mr. Anderson Mr. Legardy    
Ms. Berman Mrs. Turnquest 
Mrs. Hoereth Mr. Pauling   
Ms. Jackson 
 
The presence of a quorum was noted and the meeting declared duly convened. Superintendent Wakeley, Principal 
Alexander, Communications and Community Engagement Director Erdey, Curriculum, Instruction & Professional 
Development Director Hester, Student Supports Director Rudan, Special Education Director Taylor, Human 
Resources Director Bryant, Chief School Business Official Cook and Operations and Maintenance Director 
Patterson were also in attendance. 
 
Ms. Marilyn Thomas, Homewood-Flossmoor Chronicle, was also present for all or part of the meeting. No members 
of the public were in attendance. 
 
Mr. Pauling welcomed everyone to this morning’s meeting and noted that Mrs. Hoereth, Ms. Jackson and Mrs. 
Turnquest had earlier commitments and will be joining the meeting shortly.  
 
Comments. Dr. Wakeley gave a brief overview of today’s agenda items. He spoke on the materials available to the 
board this morning including a document that speaks to the district’s Strategic Plan. Administrators (Goal 
Champion(s)) will introduce each of the six strategic area goals developed from the original 2019 District 233 
Strategic plan that utilized data-based research and community input. In addition, the administrators will also speak 
on the objectives and indicators of success for each of the six goals. Dr. Wakeley noted that this is a working 
document that will continue to be updated and revised as new data becomes available and will be presented with the 
community at a future date. A State of the District event involving the community is also being planned where areas 
of strength, and areas in need of further support, will be shared.  
 
Profile of a Viking & Indicators. Dr. Wakeley spoke on the Profile of a Viking that he has previously shared with 
the board. However, in addition, newly created indicators have been included. The important aspect of the indicators 
is for teachers, students and parents. Staff has reviewed all of the indicators and had an opportunity to provide 
feedback and support for how they were written. Students will be walked through the indicators and they have been 
sent out twice to all H-F families in addition to being posted on social media. Feedback that has been received has 
been favorable. Dr. Alexander noted that students were included in developing the indicators through his Principal 
Student Advisory Committee that has 70 student members. Ms. Berman suggested that students who demonstrate 
the Profile of a Viking competencies be recognized in some manner. Dr. Alexander stated that students will be 
recognized for demonstrating indicator competencies with coupons redeemable for a cookie in the cafeteria. These 
coupons will be given out to teachers each quarter. Coupons are issued to the student from the teacher with the 
coupon identifying which competencies the student demonstrates. Associate Principal Swilley is responsible for the 
school-wide recognition this year and will oversee this initiative and ensure that all students who exhibit those 
characteristics and competencies are acknowledged. Dr. Wakeley added that these competencies are not just about 
H-F high school students but they are also about our community and hopefully students will show these 
competencies before they enter H-F. Mrs. Turnquest suggested that this recognition be extended out to the 
community giving community organizations the coupons to pass out to student volunteers. Dr. Wakeley agreed and 
added it is the goal for it to be a community activity and noted they want to ensure that they are not holding students 
to a higher standard than they do our adults. He added it is an important message as a community school that the 
message is sent that our students will know the indicators. Mr. Anderson stated that he agreed and spoke on how 
important it is to have buy-in at home. Mr. Pauling expressed that it is very unifying not just at H-F, but in our 
community and country. He would like to continue to think about how to leverage something like this with 
recognizing staff and community members. Mr. Pauling added “this is a gold mine with a lot of good possibilities 
here.” Dr. Alexander stated that he will provide more information next month after his student members of the 
Principal’s Student Advisory Committee are surveyed at his next meeting. 
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Strategic Plan Work for 2022-2023. Each Goal Champion (administrator) present at today’s meeting gave a quick 
presentation on the Strategic Plan indicators, metrics and progress towards their goals. Dr. Wakeley will give a more 
formal presentation to the community this spring or early fall. 
 
Data Review. Assessments Department Chair Dave Kush presented a review of data and introduced the Homewood-
Flossmoor Viking Analytics, H-F’s own web application. The Viking Analytics web app was developed and allows 
users to interact with the school’s data.  Dashboards are being created that summarize progress toward Illinois 
School Report Card Indicators and our Strategic Plan Goals.  Once these are finalized accounts will be issued to the 
board members.  The summative dashboards are complimented with a variety of tools that staff members are using 
to monitor grades, progress, and manage our MTSS program. Mr. Kush provided data on the following: 

• SAT - The average SAT score for grade 11 students declined from 953 to 936.  The district is in the process 
of creating an SAT improvement strategy that will be interwoven with our curriculum work through the 
TLC. Viking Test Prep will continue to be offered and its effectiveness will be monitored.  

• AP -  In the spring of 2022, the participation rate, pass rate, number of exams, and number of credits all 
increased over 2021. This is positive data, but they had hoped for a greater rebound. Exam registration for 
this year is complete and on track for a 30% increase in exams, which is nearing the district’s pre-COVID 
performance.  A data-driven recruiting drive is being planned for this spring that will increase participation, 
particularly among minority students. 

• IB - The number of Diplomas and Certificates has been fairly stable for the last few years, and current data 
is in the same range. There have been some changes in cohorting and scheduling this year as they continue 
to work to make the program accessible to more students. 

 
Board President’s Closing Remarks. Mr. Pauling stated that due to time constraints the additional agenda items that 
include: Academic Priorities, Culinary & Science Building Project Update and Board Committee Goals were not 
discussed. He extended his appreciation to everyone for being generous with their time today. He added he and Dr. 
Wakeley will provide direction regarding the remaining items that have been parked; some will perhaps be delivered 
to committees to have those discussions. Dr. Wakeley explained that at future meetings with the board, instead of re-
introducing every piece of the strategic plan again, the Strategic Plan will be addressed on a smaller more granular 
level. 
 
Adjournment. Ms. Berman moved, seconded by Mr. Legardy, that the Board of Education be adjourned at 12:35 
p.m. Motion carried. 
 
 
 
 
 
 
___________________________ _____________________________ 
              President         Vice-President/Secretary 
 


